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Western Africa

Source: FAOSTAT

Africa Cotton Market: Production in Metric Tons, African Regions, 2022
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Africa Cotton Market

Markt Sige in LS Bilion
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UR-LDER Base Year For Estimation 2023
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GLOBAL TEXTILE INDUSTRY BETS ON $21 BILLION Al SHIFT
AS MESSE FRANKFURT LAUNCHES ‘TEXPERTISE FOCUS Al

The global textile and apparel
industry is standing at a tech-
nological with the
market for Artificial Intelligence
(Al) in the sector projected to
riseto $21 billion by 2033. This
ten-fold increase from 2023 fig-
ures marks a decisive pivot from
experimental technology to a
core operational necessity. In re-
sponse, the world’s leading orga-
nizer of textile trade fairs, Messe
Frankfurt has launched a new
strategic initiative titled ‘Texper-
tise Focus Al

precipice,

The initiative aims to institution-
alize Al across the entire textile
value chain, signaling a formal
industry-wide transition toward
data-driven manufacturing and
design.

The initiative reflects a matur-
ing market where Al is no longer
a niche digital tool but a fun-
damental driver of efficiency.
Current data indicates, approxi-
mately 13.5 per cent of Europe-
an industrial firms have already
integrated Al into their work-
flows as of 2024.

The transformation is particu-
larly acute in production, where
researchers at the German Insti-
tute of Textile Technology (ITA)
estimate, upto 70 per cent of
standardized production tasks

could eventually be automated.
By placing Al at the center of
its international fair calendar,
Messe Frankfurt is positioning
itself as the primary orientation
point for a sector grappling with
a deepening skills shortage and
the need for higher production
resilience.

The ‘Texpertise Focus Al’ pro-
gram aims to spotlight the inter-
section of high-end design and
computational technology. A
cornerstone of the January 2026
launch will be the Architonic Live
Talk featuring a London-based
architectural futurist, Tim Fu.
Under the theme ‘Woven Intel-
ligence: Designing Spaces in the
Era of Al the program will ex-
plore how generative Al enables
meaningful collaboration be-
tween physical craft and digital
architecture.

This synergy is further explored
in Patricia Urquiola’s immersive
installation, ‘Among All, which
uses Al to simulate material
properties and accelerate cre-
ative workflows, demonstrating
that digital tools can enhance
rather than replace human intu-
ition.

The strategic shift is inextricably
linked to the industry’s environ-
mental imperatives- a concept

known as the ‘twin transforma-
tion’ (the convergence of digita-
lization and sustainability).
Currently, the global industry pro-
duces 116 million tons of fibers
annually, yet only 1 per cent of
post-consumer waste is recycled.
Al is emerging as the key to clos-
ing this circularity gap. By lever-
aging image-recognition systems
for waste sorting and Al-based
forecasting to prevent overpro-
duction, manufacturers can sig-
nificantly reduce the resource
intensity of their supply chains.
These advancements will be a
focal point at Texprocess in April
2026, where the emphasis will
move to hardware-software inte-
gration and life-cycle analytics.
As Al automates routine tasks,
the textile workforce is undergo-
ing a structural realignment. The
industry is seeing the emergence
of new job profiles centered on
data analytics and digital process
control. This evolution is vital for
addressing labor shortages while
simultaneously increasing out-
put quality. Messe Frankfurt’s
global rollout of this initiative
will tailor its content to local
market characteristics, ensuring
that from fiber production to the
point of sale, the ‘responsible
use’ of Al becomes the standard.
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HOW SUSTAINABILITY IS RESHAPING THE FUTURE OF
TEXTILE MANUFACTURING

The textile and apparel industry in the world is chang-
ing structurally. The recent industry statistics show
that the world fibre production has reached its high-
est level of 132 million tonnes in 2024, compared to
approximately 125 million tonnes in 2023. Growth
in fibre production has been led by synthetic fibers,
especially polyester, which currently accounts for
about 59 % of the total world fibre production. The
increased reliance on fossil-based synthetics has add-
ed pressure on the environment, and responsible in-
novations and design thinking are more critical than
ever.

In this changing context, the future of textile manu-
facturing will not just be determined by efficiency and
speed, but by being sustainable, circular, traceable,
and creating long-term value. Manufacturers and
engineers are being invited to reconsider each step:

fibre selection and fabrics design to the production
process, waste treatment, and business models.

The key aspect of this change is its focus on the fed-
eralistic approach to circular design and sustainable
material strategies. The industry has long preferred
low-cost, virgin synthetics; however longer the envi-
ronmental cost has become excessive, and regulatory
and market pressures are increasing. The principles of
a circular design are currently being adopted by sus-
tainability in textile manufacturing, mono-material
structures that can be recycled, designed to be dis-
assembled, using non-toxic finishes, and with a new
emphasis on materials that have an environmentally
friendly end-of-life. Design-first thinking is a key solu-
tion to facilitating resale, repair, rental, and take-back
concepts that can make garments last longer and
need fewer resources.

THE GLOBAL RECYCLED FIBER MARKET

The market share of recycled fi-
bers remained at around 7.6% in
2024. The vast majority of this
was recycled polyester made
from plastic bottles, which ac-
counted for 6.9% of all fiber pro-
duced worldwide. Overall, less
than 1% of the global fiber mar-
ket was from pre- and post-con-
sumer recycled textiles in 2024.
Virgin fiber production volumes
increased  from 115 million
tonnes in 2023 to 122 million
tonnes in 2024, primarily driven
by the increase in new virgin

sanatnassaji.corn

fossil-based fibers from 75 mil-
lion tonnes in 2023 to 81 million
tonnes in 2024.

Polyester continued to have the
highest proportion of recycled
fibers in 2024, at around 12.0%.
Although this represents a de-
cline from 2023, when the mar-
ket share of recycled polyester
was around 12.5%, absolute re-
cycled polyester production vol-
umes increased slightly. Around
98% of recycled polyester came
from plastic bottles in 2024.

It is estimated that recycled elas-

tane made up around 3% of to-
tal elastane production in 2024,
while recycled polyamide (nylon)
made up around 2%, recycled
acrylic around 0.8%, and recycled
polypropylene around 0.4% of
their respective fiber volumes.
Wool had the second-highest
recycled fiber share in 2024,
at about 7%, while the market
share for recycled cotton was
estimated to be roughly 1%. The
market share of MMCFs made
from recycled feedstocks was
around 1%.
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VIETNAM TEXTILE SECTOR PIVOTS TO ‘GREEN & SMART’
TO SECURE $50 BILLION TARGET BY 2026

As Vietnam cements its role as the
world’s third-largest apparel ex-
porter, the industry is undergoing
a radical shift from labor-intensive
processing to high-tech automa-
tion. By 2026, the sector is targeting
a breakthrough export turnover
of $50 billion, driven by a dual-
transformation strategy: ‘greening’
and ‘digitalization.” Leading manu-
facturers like Vinatex and TNG are
increasingly deploying Al-powered
vision systems for fabric defect de-
tection and robotic packaging units,
which can replace up to six workers
per station. This technological leap
is critical as the industry faces a 7.2

per cent mandatory wage hike and
a tightening labor market.

The 2026 outlook is dominated by
the EU’s Digital Product Passport
(DPP) and Carbon Border Adjust-
ment Mechanism (CBAM). Compli-
ance is no longer optional; it is the
‘entry ticket’ to the European mar-
ket. Vietnamese firms are respond-
ing by adopting Cold-Pad-Batch
(CPB) dyeing technology, which
slashes water and electricity use by
nearly 73 per cent. ‘Our strategy is
moving beyond low costs toward
‘principled production’ that satisfies
the traceability demands of global
giants like Nike and Adidas,’ states a

representative from VITAS

To mitigate risks from US tariff fluc-
tuations, Vietnam has successfully
diversified its footprint across 138
markets, with emerging hubs in
the Middle East and Africa show-
ing double-digit growth. Vinatex,
specifically is targeting a $760 mil-
lion revenue in 2026 by focusing
on high-value technical apparel for
the healthcare and aviation sectors.
While the global demand growth
rate may cool to 3 per cent, Viet-
nam’s move toward Original Design
Manufacturing (ODM) and a 60 per
cent localization rate is expected to
keep margins resilient.

US TARIFFS HAVE EMERGED AS A DEFINING FORCE
IN GLOBAL FASHION TRADE

In 2025, the US government introduced expansive
new import duties. Since the US imports 89 percent
of apparel and leather products sold in the country,
those sectors are among the most impacted.

Trading partners have responded with countermea-
sures, leaving global supply chainsin flux. The most
significant impact occurred during the 90-day imple-
mentation period following the April 2025 announce-
ment, when apparel and footwear tariffs spiked from
13 to 54 percent.2 Some tariffs were later reversed,
but as of mid-October, the weighted average tariff rate
for apparel and footwear from the top 10 importers
stood at 36 percent — well above the industry-wide

average of 17 percent for US exports.2 Considerable
uncertainty around tariff rates persists, with potential
hikes in China’s import duties on the horizon. To as-
sess competitiveness holistically, brands and suppli-
ers must weigh tariffs alongside broader operating
conditions, including energy, infrastructure and input
costs, to identify sourcing hubs that remain viable in
this new environment.

The implications for the apparel industry are pro-
found. Responding to this pressure, 76 percent of
fashion executives say that responses to trade disrup-
tions and tariffs will be the single most important fac-
tor shaping the industry in 2026
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FASHION EXECUTIVES EXPECT TO INCREASE PRICES
MORE THAN LAST YEAR

In 2026, nearly three-quarters of executives expect
to raise prices — a 19%point increase from 2025.

In the fashion segment, 26 percent plan to increase
prices by more than 5 percent, compared with 18
percent in the luxury segment, where growth has
largely been price-driven in recent years.
Regionally, North American executives expect to in-
crease prices the most, with 45 percent planning

to raise them by more than 5 percent in an effort to
offset tariff-driven input cost increases.

Reflecting this, nearly one-quarter of executives in
North America anticipate their cost of goods sold
(COGS) will increase by more than 9 percent.

Expectations of cost increases remain elevated
across regions: Excluding North America, 11
percent of executives anticipate COGS to increase
by more than 9 percent, compared to just 3 percent
in 2025.

As these pressures persist, executives are focussing
more on efficiency. In 2026, 69 percent plan to
prioritise sales growth over cost improvements,
down from 73 percent in the previous year. While
top-line growth remains a key focus, the growing
emphasis on cost management underscores
recognition of higher costs and the need to improve
productivity to protect margins.

COTTON PRODUCTION IN AFRICA

Africa’s cotton production is experiencing a rebound
in 2025, the market is projected to reach $6.36 billion,
with a further increase to $8.08 billion by 2030, ac-
cording to Mordor Intelligence.

Africa’s share in world cotton trade is expected to
grow to 16% by the end of 2025, with exports reach-
ing over 1.4 million tons.

The production of cotton in Western Africa, Middle
Africa, Northern Africa, Southern Africa, and East-
ern Africa is 2,617,129 metric tons, 600,275 metric
tons, 454,731 metric tons, 43,513 metric tons, and
1,000,643 metric tons, respectively. Thus, Western
African countries lead the production of cotton.
Cotton remains one of Africa’s most strategic agricul-
tural commodities. Over the years, it has helped in
shaping rural livelihoods, export earnings, and indus-
trial ambitions across the continent.

However, reports indicate that the sector is navigating
a delicate balance between opportunity and vulner-
ability. While the resilient production systems in West

Africa sustaining high output despite erratic rainfall
and global price headwinds, other regions wrestle
with structural bottlenecks, climate shocks, and shift-
ing policy signals.

The latest U.S. Department of Agriculture (USDA) cot-
ton projections for 2025/26 (August—July) indicate
that world cotton production will decrease by 1.5
million bales (1 percent) to 118.4 million bales but
remains the second highest total since 2017/18. The
report also revealed that Africa’s top ten producers
collectively account for more than 6.3 million 480-Ib
bales, anchored by a handful of highly organized na-
tional systems that combine coordinated input sup-
ply, ginning capacity, and price support mechanisms.

Yet beneath these headline volumes lies a complex
story of institutional strength, market exposure, and
economic dependence. For some countries, cotton is
the largest non-mineral export and a primary source
of rural cash income; for others, it is a high-value niche
crop tied to premium textile and garment production.
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ten-fold increase from 2023 figures marks a decisive pivot
from experimental technology to a core operational neces-
sity. In response, the world’s leading organizer of textile trade
fairs, Messe Frankfurt has launched a new strategic initiative
titled ‘Texpertise Focus Al...page60
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