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Fashion retail sales year-on-year growth, by geography, %
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Luxury retail sales” year-on-year growth, by geography, %
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Mote: Figures for 2025 and 2026 are estimates. Growth rate forecasts are calculated on actual rates converted to US dollars on fixed 2024 exchange rates.
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*Excludes domestic unbranded and branded jewelry.
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Customer responses to fashion resale, % of respondents (n = 241)
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Uses resale to discover
new brands

Uses resale to explore
aspirational brands for
future purchase

n—McKinsey State of Fashion Executive Survey, 2025

McKinsey & Company

®US ®UK @China

58 58 58

33

Discovers brands on

resale, then buys them
firsthand

Associates brands being
resold often with high
demand or trendiness
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Table 01 Cotton World Supply, Use, and Trade (Season Beginning August 1)
(1000 MT)
Date Created 11/14/2025 12:00:21 PM
I R e s
2021/22 2022/23 2023/24 2024/25 2025/26
Production nr nr nr nr

China 5,813 6,695 5,955 6,967 7,076 7,294
India 5,291 5,726 5,530 5,225 5,225 5,225
Brazil 2,356 2,552 3,172 3,701 3,974 4,082
United States 3,815 3,150 2,627 3,138 2,879 3,073
Pakistan 1,306 849 1,524 1,089 1,089 1,085
Australia 1,274 1,263 1,089 1,219 980 980
Turkey 827 1,067 695 860 697 697
Other 4,211 3,945 3,916 3,771 3,702 3,705
Total 24,854 25,247 24,508 25,971 25,622 26,145
Domestic Use nr nr nr nr nr nr
China 7,272 8,208 8,470 8,491 8,382 8,382
India 5,443 5,334 5,552 5,443 5,443 5,443
Pakistan 2,330 1,894 2,112 2,351 2,373 2,373
Bangladesh 1,916 1,676 1,687 1,785 1,764 1,764
Vietnam 1,459 1,404 1,437 1,742 1,764 1,764
Turkey 1,872 1,633 1,437 1,546 1,502 1,502
Brazil 694 695 733 762 762 762
Other 4,207 3,692 3,605 3,797 3,882 3,893
Total 25,193 24,538 25,033 25,918 25,872 25,883
Imports nr nr nr nr nr nr
Vietnam 1,444 1,409 1,434 1,737 1,764 1,785
Bangladesh 1,840 1,524 1,649 1,753 1,764 1,764
Pakistan 980 980 697 1,328 1,285 1,285
China 1,694 1,357 3,261 1,129 1,132 1,176
Turkey 1,203 912 776 971 1,023 1,023
India 218 376 193 662 610 610
Indonesia 561 362 402 431 435 435
Other 1,405 1,297 1,179 1,359 1,504 1,504
Total 9,344 8,217 9,591 9,369 9,516 9,581
Exports nr nr nr nr nr nr
Brazil 1,682 1,449 2,680 2,835 3,113 3,157
United States 3,059 2,711 2,558 2,591 2,613 2,656
Australia 778 1,347 1,255 1,138 1,110 1,110
India 815 239 503 288 283 283
Benin 388 239 229 250 250 250
Mali 283 163 256 223 239 229
Turkey 123 187 302 312 218 218
Other 2,162 1,622 1,871 1,600 1,688 1,677
Total 9,290 7,959 9,653 9,238 9,515 9,580
Ending Stocks nr nr nr nr nr nr
China 7,439 7,262 7,995 7,586 7,396 7,657
India 1,828 2,357 2,025 2,181 2,280 2,289
Australia 1,088 1,047 919 1,042 937 946
United States 1,002 1,012 686 871 784 936
Brazil 446 855 615 720 820 885
Argentina 339 400 475 529 574 578
Pakistan 419 332 403 457 446 446
Other 2,941 3,261 2,867 2,831 2,688 2,794
Total 15,501 16,527 15,984 16,217 15,925 16,532
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GLOBAL COTTON TRADE DOWN AS CHINESE IMPORTS
SLUMP 65% IN 2024-25: ICAC

World cotton lint production for
2025 is estimated at 25.4 million
tonnes, nearly unchanged from
the previous season, surpassing
global consumption by 392,000
tonnes, according to the Interna-
tional Cotton Advisory Commit-
tee (ICAC). Global trade fell 7.4
per cent to 9.1 million tonnes in
2024-25, mainly due to a 65 per
cent decline in China’s imports,
offsetting gains elsewhere.

Tariff escalations have reshaped

trade flows and forecasts, with
lingering impacts expected into
coming seasons. For 2025-26,
global cotton area is projected at
30.4 million hectares, with yields
averaging 835 kg per hectare—
slightly above the decade aver-
age. Consumption will continue
to be led by China (32 per cent),
followed by India, Pakistan, Ban-
gladesh, and Turkiye, together
accounting for 76 per cent of
global use, the ICAC said in a

press release.

Additionally, in the 2025-26 sea-
son, the top cotton lint produc-
ers are estimated to remain the
same as last season, with slight
changes in their world market
share.

ICAC forecasts the Cotlook A
Index for 2025-26 in the range
of 62-91 cents per pound, with
a midpoint of 74 cents, based
on current supply and demand
conditions.

BRAZIL COTTON PRICES HIT LOWEST REAL LEVEL
SINCE 2009 IN OCTOBER

Cotton prices in Brazil continued their downward
trend, reaching in October their lowest real-term
level since October 2009, according to CEPEA/ESALQ.
The decline is being driven by record domestic supply,
weak consumption both locally and globally, lower
dollar values, and reduced international quotations,
which have narrowed export parity, as per the Centre
for Advanced Studies on Applied Economics (CEPEA).
Spot market activity remained limited, with trades
mostly aimed at meeting immediate needs or sup-
porting cash flow. Many market participants stayed
focused on fulfilling existing term contracts, while
producers concentrated on new grains crop activities.
However, transactions for 2024-25 and 2025-26 cot-
ton saw steady movement during the month, CEPEA
said in its latest fortnightly report on the Brazilian cot-
ton market.

The CEPEA/ESALQ Index (payment in 8 days) fell 4.63

per cent in October, averaging BRL 3.5176 (~S0.66)
per pound, down 5.16 per cent month-on-month and
12.7 per cent year-on-year. Export parity FAS rose 0.7
per cent in the period, reaching BRL 3.6129 per pound
at Santos and BRL 3.6234 per pound at Paranagudon
October 31. The Cotlook A Index edged down 0.39 per
cent to $0.7740 per pound, while the US dollar gained
1.07 per cent against the Real, closing the month at
BRL 5.381.

Global cotton area for 2025-26 is projected at 30.42
million hectares, down 0.64 per cent year-on-year,
according to ICAC. Slightly higher yields are expected
to keep world output stable at around 25.4 million
tonnes. In Brazil, cotton area in 2025-26 is expected
to rise 11.46 per cent, offsetting an estimated 4.92
per cent decline in productivity. This would result in
output of around 3.921 million tonnes, an increase of
5.97 per cent compared to 2024-25.
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ITALIAN TEXTILE MACHINERY ORDERS INDEX
DECLINES IN Q3 2025

In the third quarter of 2025, the orders index for textile
machinery — compiled by ACIMIT’s Economics Depart-
ment (the Association of Italian Textile Machinery Man-
ufacturers) —recorded a 16% decrease compared to the
same period in 2024. In absolute terms, the index stood
at 41.8 points (base year 2021 = 100).

The decline reflects negative performances in both
the domestic and foreign markets. Specifically, on the
domestic market, orders fell by 17% compared to the
same quarter of the previous year, with the absolute
index value reaching 49.9 points.

Foreign orders also registered a 16% decrease com-
pared to the third quarter of 2024, with an index val-
ue of 40.7 points. During the third quarter, the order

backlog ensured four months of guaranteed produc-
tion, slightly up from 3.9 months recorded in the sec-
ond quarter.

Marco Salvade, president of ACIMIT, commented:
“The ACIMIT survey outlines a business climate where
overall demand remains weak. In Italy the decline in
order intake reflects the difficult period the textile
supply chain is currently experiencing.” Mr. Salvade
added: “On foreign markets, however, we can see
some signs of recovery. Although total order intake is
still down compared to the first nine months of 2024,
Italian textile machinery exports — based on official
data for the first half of the year — show growth in
some key markets such as India, Pakistan, and Egypt.”

GERMANY’S ADIDAS ACHIEVES HIGHEST-EVER
QUARTERLY SALES IN Q3 2025

German sportswear giant Adidas
has reported record quarterly rev-
enue of €6.63 billion (~$7.69 billion)
in the third quarter (Q3) of 2025—
the highest in the company’s history.
The milestone was fuelled by robust
brand performance and a 12 per
cent rise in currency-neutral sales,
supported by double-digit growth
across all markets and improved
profitability despite challenges from
currency fluctuations and tariffs.

The strong Q3 performance was
powered by double-digit increases
across all key regions and catego-
ries. Footwear revenues rose 11 per

sanatnassajicom

cent, led by significant gains in Run-
ning, Football, Training, and Special-
ist Sports.

Apparel sales surged 16 per cent,
fuelled by momentum in Originals,
Football, and Running, supported
by differentiated and locally rele-
vant collections. Accessories posted
a 1 per cent increase.

Performance categories grew 17
per cent, led by strong traction in
Running and Football. The brand’s
lifestyle business also expanded
by 10 per cent, driven by enduring
demand for its Terrace franchises,
collaborations with Wales Bonner,

QOasis, Edison Chen, and market-
specific activations, Adidas said in a
press release.

Region-wise, revenues for the Adi-
das brand grew 12 per cent in Eu-
rope, 10 per cent in Greater China,
13 per cent in Emerging Markets,
21 per cent in Latin America, 11 per
cent in Japan/South Korea, and 8
per cent in North America. Growth
was consistent across all channels,
with wholesale sales up 10 per
cent, own retail up 13 per cent, and
e-commerce surging 15 per cent—
building on more than 25 per cent
growth in the same quarter last year.
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CHINESE FIRM TO INVEST $19.72 MIN TO SET UP APPAREL

UNIT IN BANGLADESH

Chinese company Octo-
ber 4128 (BD) Ltd will
invest $19.72 million to
set up a high-end gar-
ment manufacturing
factory at the Bangla-
desh Export Processing

Zone Authority (BEPZA)

ter coats, down jackets and
pants, rain gear, work wear,
running wear, yoga wear
and water sportswear.

The project is expected to
create 2,788 jobs, according
to domestic media outlets.
Forty nine companies, in-

Economic Zone (BEPZA
EZ) in Mirsharai, Chat-
togram.

Company managing director
Mohammed Taufikul Ahsan
and Mohammad Ashraful Kabir,
BEPZA member in charge of in-

vestment promotion, signed the
agreement.

The company will annually pro-
duce 3 million pieces of ski,
snow sports, hunting and mo-
tor riders’ gear, insulated win-

cluding October4128 (BD)
Ltd, have signed agree-
ments so far to invest in the
BEPZA EZ, with a total proposed
investment of around $1.08 bil-
lion. Of those, six have started
production.

FOUR CONTRACTS WORTH $65 MN SIGNED WITH
CHINESE TEXTILE FIRMS IN EGYPT

Elsewedy Industrial Development has signed four
contracts worth $65 million with major Chinese tex-
tile companies to set up factories in Egypt’s Sokhna
360 industrial city under the Suez Canal Economic
Zone (SCZone).

SCZone comprises six seaports and four industrial
zones and offers opportunities in manufacturing and
logistics.
Elsewedy Industrial Development stems from
Elsewedy Electric, a global leader with an 80-year
legacy in the trade and manufacturing industries and
a market capitalisation in excess of $2.5 billion.

The agreements, formalised at the SCZone head-
quarters in Egypt’s New Administrative Capital, in-
volve investments spanning 238,000 square metres

and are expected to create over 3,000 direct jobs.

SCZone chairman Waleed Gamal EI-Din attributed
the zone’s appeal to its integrated infrastructure,
strategic location and attractive investment incen-
tives.

The zone is working to develop a comprehensive
industrial ecosystem covering all textile production
stages, from spinning and weaving to dyeing, finish-
ing, and final manufacturing, Gamal EI-Din was cited
as saying by the state information service.

He added that attracting leading global textile firms
is a step toward localising advanced technology,
transferring expertise and creating quality jobs for
Egyptian youth, aligning with the SCZone’s vision to
establish a specialized industrial and logistics plat-
form supporting national economic growth and sus-
tainable development.
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SINGAPORE EDITION OF ITMA ASIA + CITME MAKES
SUCCESSFUL PRESENTATION

7 November 2025 — The region’s leading textile and
garment technology exhibition, ITMA ASIA made a suc-
cessful return to Singapore after two presentations in
2001 and 2005.

Combined with CITME, the four-day ITMA ASIA + CIT-
ME exhibition at the Singapore Expo concluded on
31 October 2025 with participants praising the inter-
national mix of visitors and strong turn-out of buyers
from the region. From the supply side, the exhibition
was well represented by companies from key textile
technology manufacturing regions, thus offering buy-
ers a balanced selection of solutions.

The Singapore exhibition attracted visitorship of over
26,600 from 109 countries and regions, reaffirming its
reputation as the region’s most influential showcase of
textile and garment manufacturing technologies.
Some 92% of the visitors came from overseas, with

35% of them from South Asia and 30% from Southeast
Asia. The top three visitor countries were: India (19%),
China (11%) and Indonesia (10%). Other countries in
the top 10 list included Bangladesh, Pakistan, Vietnam
and Malaysia.

The show owners — CEMATEX (the European Commit-
tee of Textile Machinery Manufacturers), China Tex-
tile Machinery Association (CTMA), The Sub-Council
of Textile Industry, CCPIT (CCPIT TEX) — attributed its
strong showing to Singapore’s ideal location, conducive
business environment and seamless visitor experience.
Mr Alex Zucchi, President of CEMATEX, said: “Exhibi-
tor feedback has been very positive as the high-quality
visitorship and serious business discussions are greatly
appreciated. The exhibition has created a strong sense
of optimism about the opportunities ahead amid cur-
rent economic challenges.”

ITMF & IAF CONCLUDE SUCCESSFUL JOINT CONVENTION

The International Textile Manufac-
turers Federation (ITMF) and the
International Apparel Federation
(IAF) have successfully concluded
their second joint convention,
held this year in Yogyakarta, Indo-
nesia. In close collaboration with
the host Indonesian Textile Asso-
ciation (APIl), the event gathered
over 400 delegates from around
the world from across the entire
textile and apparel value chain.

The conference program was met
with great enthusiasm and fea-

sanatnassajicom

2025 IN YOGYAKARTA

tured a diverse range of high-lev-
el discussions on topics shaping
the future of the global industry
— including technology adop-
tion, evolving legislation, fibre in-
novation, audit fatigue reduction,
decarbonisation, Al applications,
and the transformation of the
Indonesian textile and apparel
sector. The event also showcased
innovation, sustainability, and
collaboration through inspiring
presentations by the winners of
the ITMF Awards.

The success of the 2025 conven-
tion was made possible through
the strong support of the Indo-
nesian Textile Association (API)
as well as PT Dan Liris and PT Pan
Brothers, both ITMF and IAF mem-
ber companies. Together, they
showcased Indonesia’s vibrant
and forward-looking textile and
apparel industry — projecting a
positive and ambitious image of
the country as a premier location
for both textile and garment pro-
duction.
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